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MEMORANDUM FOR: Colonel White

SUBJECT : Commants on Staff Study by AD/P: "Procedures
for Ttiligation of Military Persomnel Detailed
to the Agency from the Armed Forces®

1. The sublect staff study represents an attempt to set wp
procadures under which miiltary persamel will be included in the
total Agency celling, mmm&mmieaofmm
mmmamwiwmmnshmmds,muwm-
ifications and proger grade level, far the utilisation of guch
nllitery persommal. It proposes that you be empowered by the DCI
4o establish militaxy ceilings in the same manner you now e¢ontrol
eivilian osllings.

2. As you kmow, the problem of proper assigmment and nse of
the military in CIA is a long-standing one. Thisz study proposes
that ceriain positions be designated »Military (active duty)» where
only military could be used, and that others, on ingpection, be
designated nMilitary," shere qualified oivilians could be employed
at the digoretion of operating officials, Section li.c, where this
latier category is spelied oul, is not clesr on exactly what pro-
portion of militery personnel dmuld or could be used in Jobs des-
ignated *Military,*

3s I camnot see that this study canfliets with General
Cabellts views on use of the military, and basxieally, I think its
principles are sound. Emw,!damtthinkitam]ﬁheaﬁa&ble
for you to sign it without first conmlting with
since DD/P would be principally affected. Since I mes no place for
D/P cémcurrence, I assume that Mr, Reynolds does mot intend to ask
for it. ﬂﬁal%&nkmld’bei&éﬂﬁblm

L., Additionally, I believe that adoption of this proposal
would ifvolve the larger problem of the Agencyts relations with
Congress #nd the Biremu of the Budgel, since its effect woild be
te inereage our vigible strength at a time when the DCI has been
pledging a reduction in personmel. This is a policy matier that
woild seem to Jie between yourself and either General Bubell o
., Dullss,
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